Fogehill Trarnsit

April 27, 2012
To: Executive Board
Subject: Proposed Fiscal Year 2013 Business Plan

Recommendation

Recommend approval of Foothill Transit’s proposed Business Plan and Performance
Targets for Fiscal Year 2013 to the Foothill Transit Governing Board.

Analysis

The Business Plan development process provides an opportunity to review Foothill
Transit's current and planned financial status in relation to goals and objectives. In order
to facilitate this process, a final draft business plan has been developed which
incorporates overall goals and supporting action steps. Also included in the document
are Fiscal Year 2012 accomplishments, a budget summary and departmental budget
summaries.

Foothill Transit is required annually to submit a balanced budget and a Short Range
Transit Plan (SRTP) to the Los Angeles County Metropolitan Transportation Authority in
order to receive subsidy funds. Both documents have been incorporated into a single
Business Plan for the organization. In addition, the organization’s Five-Year Financial
Outlook has been incorporated into the Business Plan.

The Fiscal Year 2013 Business Plan is provided in Attachment A. This Business Plan
was developed with the organization’s mission as its central focus. The mission of
Foothill Transit is to be the premier public transit provider committed to safety, courtesy,
quality, responsiveness, efficiency and innovation. Supporting this mission, the primary
goals of Foothill Transit are to:

Operate a safe transit system;

Provide outstanding customer service;
Operate an effective transit system; and
Operate an efficient transit system.

Goals and performance measures tied to each of the four goals listed above have been
incorporated into the plan to ensure that Foothill Transit’s resources are focused on
achieving its mission. In order to fulfill its mission and meet its goals, Foothill Transit’s
proposed business plan includes detailed initiatives. Over the next year, the proposed
business plan will allow Foothill Transit to:
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e Plan and execute Foothill Transit’s 25" Anniversary recognition

e Advance Foothill Transit’s Zero Emissions Bus Project

¢ Implement a 30 vehicle per year bus replacement cycle

s Continue development of San Gabriel Valley Park & Ride facilities
= Implement an upgrade to Foothill Transit's website

¢ Implement a Real Time Passenger Information system

e Pursue ISO 14001 Certification

Financial Impact

Foothill Transit’s proposed FY 2013 budget is balanced between revenues and
expenses with an estimated $70.8 million operating budget and a $29.4 mitlion capital
budget, for a total budget of $100.2 million. The Fiscal Year 2013 Business Plan targets
a farebox recovery ratio of 26.76 percent.

Revenue projections are based on annual “funding marks” developed by the Los
Angeles County Metropolitan Transportation Authority (Metro). The Business Plan
includes estimated funding allocations from Metro for Fiscal Year 2013, including
Municipal Operator Service Improvement Program (MOSIP) funds as the Metro Board
has extended that program indefinitely. This is one of Foothill Transit’s primary sources
of local matching funds for federally funded capital projects.

The agency’s capital revenues are comprised primarily of Federal Section 5307 formula
funding and MOSIP funds. Other sources of capital revenue include $2.9 million in
Volumetric Excise Tax Credit on compressed natural gas and $3.8 million in Proposition
1B funds.

Sincerely,

Kevin McDonald
Deputy Executive Director

Attachment
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GOVERNING BOARD

CLUSTER |

Claremont

Councilmember Corey Calaycay
Councilmember Joe Lyons, Alternate
ia Verae

Mayor Pro Tem Robert F. Rodriguez
Counciimember Charles A. Rosales, Alternate
Pomona

Councitmember Paula Lantz

Mayor Hliot Rothman, Alternate

San Dimas

Councilmember Emmett Badar
Councilmember John Ebiner, Alternate
Wainut

Councilmember Nancy Tragarz
Countilmember Tom King, Alternate

CLUSTER 2

Azusa

Councilmember Keith Hasils

Mayor Pro Tem Urie! Macias, Alrernate
Baldwin Park

Councimember Marlen Garcia

Mayor Manue! Lozano, Alternate

Covina

Councitmember Peggy A Delach
Councilmember Robert Low, Alternate
Glendora

Councilmember Doug Tessitor
Councilmember Gene Murabite, Alternate
frwindale

Councilmermber Mark Breceda

Mayor H. Manuel Ortiz, Alternate

West Covina

Councilmember Shelly Sanderson

Mayor Pro Tem Michael Touhey, Alternate

CLUSTER 3

Arcadia

Vacant

Councitmember Robert Harbichr, Alternate
Bradbury -

Councilmember Richard G. Barakat
Mzyor Richard T. Hale, Alternate
Duarte

Councilmember Tzeitel Paras Caraced
Vacant

Monrovia

Councilmember Becky Shevlin

Mayor Mary Ann Luty, Alternate
Pasadena

Councilmember Margarer MeAustin
Mayor Bill Bogaard, Alternate
TFemple City

Councimember Cynthia Steraquist
Councimember Vincent Yu. Alternate

CLUSTER 4

El Monte

Mayor Pro Tem juventino *j" Gomez
Councilmember Victoria Martinez, Alternate
Diamond Bar

Counciimember Carel Herrera
Councilmember Jack Tanaka, Afternate
Industry

Councilmember Jeff Parriow
Councilmember Tim Spabn, Alternate
La Puente

Councilmember Nadia A, Mendoza
Mayor David Argudo, Alternate

South £l Monte

Mayor Pra Tem Hector Delgado
Councimember Willhans A, lii, Alternate

CLUSTERS

County of Los Angeles

David C. Rodriguez

{Representing Supervisor Don Knabe)
Michael De La Torre

{Representing Supervisor Mike Antenavich)
Pat Wallzch

(Representing Supervisor Gloria Molina)

EXECUTIVE BUARD

Carol Herrera

Executive Board Chair

Cluster 4 - Diamond Bar

Hector Delgado, South El Monte, Alternate

Paula Lantz

Executive Board Vice Chair

Cluster | — Fomona

Caorey Calaycay, Claremont, Alternate

Patricia Waltach

Treasurer/Controller

Cluster 5 - Ef Monte

Michael De La Torre, representing Supervisor Mike Antanovich, Alternate

Doug Tessitor

Board Member

Cluster 2 — Glendora

Peggy Dehch, Covina, Alternate

Vacant

Board Member

Cluster 3

Margaret McAustin, Pasadens, Alternate

SENIOR MANAGEMENT

Doran L. Barnes
Executive Director

Kevin McDonald
Deputy Executive Director

Rashidi Barnes
Director of Procurement

jaime Becerra
Director of Safety and Security

Roland Cordero
Director of Faclities

LaShawn Gillespie

Director of Planning

Richard Hasenohri
Director of Finance

George Karbowski
Birector of Maintenance and Vehitle Technology

joseph Raquel

Director of information Technology

David Reyno

Directer of Government Relations

Linda Somilieda
Director of Marketing and Communications

Vacant
Director of Customer Service and Operations
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Foothill Transit
GOING GOOD PLACES

EXECUTIVE SUNMMARY &
MISSION STATEMENT

EXECUTIVE SUMNMARY

Foothill Transit's FY 20[3 Business Plan is a combined
budget document and Shore Range Transit Plan (SRTF)} for
the organization, projecting that Foothill Transit will operate
695,000 vehicle service hours, essentially matching last
vear's level of service,

The agency's FY 2013 operating cost, budgeted at $68.96
million, represents a 6.4 percent increase over FY 2012
projections, and is 3.8 percent higher than the budgeted FY
2012 amount. The primary drivers in the 6.4 percent
increase  are operations contract increases and a
conservative budget for fuel. Transit operations account for
84 percent of Foorthill Transit’s total operating cost.

Foothill Transit's FY 2013 fare revenue projection is $18.45

million and represents a 3.9 percent increase over projected
FY 2012 levels.

As of the development of this plan, there is still 2 great deal
of uncertainty relative to Federal Transit funding
authorization. The current authorization is now in its ninth
short-term extension, this time through June 30, 2012,

The state's current proposed budget includes funding to the
State Transit Assistance {STA} fund for Fiscal Year 2013,
Federal Volumetric Excise Tax Credit revenues have not
been budgeted to fund operations in FY 2013 since the
legistation that authorizes that funding source expired in
December 2011 and its future authorization is uncertain.

Foothill Transit will remain keenly focused on safety,
customer service, efficiency and innovation and a number or
capital and operating programs in line with this focus will be
underway this year, Among these are Park & Ride
development within the San Gabriel and Pomona Valleys,
and two newly restructured operations and maintenance
agreements will be in their first year of implementation at
Foothill Transit's Pomona and Arcadia/lrwindale facilidies.

Adhering to our mission statement will be crucial as we move

forward through the uncertain financial climate at the state and
federal levels.

FOOTHILL THANSIT FY 2013 BUSINESS PLAN — |
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COVERALL SYSTEM
STATISTICS

This chart shows a comparison of Foothill Transit's overall system performance for FY 201 1, the projected
performance for FY 2012, and the targeted performance goals for FY 2013,

= - Vehicle .
] i Passenger . Uperating
X Fare Hevenue Service
Parfo ={alel= Boardings Expense
Hours
FY 2011 Actusl 13,885,056 $17.,238.311 671,178 859,827,274
FY 2012 Target 13.800000 @ $17,242,500 690,000 $66,424,300
FY 2012 Estimate : 13,750,000 $17.750,000 689,000 $654,800,000
FY 2013 Target 14,000,000 $18,450,000 655,000 $68,956,000
. FY 2011 Fy 2012 Y 2012 FY 2013
indicator )
Actual Targset Estimate Target
Operate a Safe Apr?;’e“gab[e
. ' ccidents per
Trﬁ}nSlt Sys"{:em 100,000 miles .45 0.80 {48 0.60
mé’éi‘"rﬁp[a%nts per
| OD’L—T'DD 8.73 7.5 107 10.5
Boardings
Provide ) Schedule
Outstanding Adherence 83% a0% 86.5% 90%
Customer e
Service Average Hold Time 0.04 0:50 0:30 045
" Miles between
Service 32,074 15,000 29,200 15,000
Interruptions
" Boardings per
Uperate an Service Hour 20.8 200 20.0 2091
Effective A
: Average Weekday
Transit System Boardings 46,44 44,000 45,600 46,000
“Average Cost per
Onerate an Vehicle Service
P oun $89.14 B96.27 $94.05 $99.22
Efficient Transit
System " Farebox Recovery
Ratio 28.81% 05.96% 27.39% 26.76%
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Fiscal Year 20012
Iniciatives

Operations Contract
Procurements

Schedule Adherence Strategy
Zero-Emissions Line 291

Future Fleet Size and
Composition Strategy

San Gabriel Valley Park &
Rides

Environmental Management
System

New Media Technology in
Advanced Customer Care

Fiscal Year 2013
Initiatives

FOOTHILL TRAMSIT FY 2013 BUSINESS PLAN —

Real Time Customer
Information

ISO 14001 Certification
Woebsite Update
25% Anniversary Campaign

San Gabriel Valley Park &
Rides

Zero Emissions Bus Project

30/365 Bus Replacement

Foothill Transit
GOING GOCO0OD PLACES

BLIDGET
ORGANIZATIOMN

The FY 2013 Business Plan has
been organized into the
following sections:

Service Sumemiary: This
section provides information
about Foothill Transit's
history, the services that are
currently provided to the
community, and proposed
service changes for the coming
fiscal years.

Fiscal Year 2012
Accomplishments: This
section highlights Foothill
Transit's accomplishments for
Fiscal Year 2012 in greater
detai! and as measured by
performance indicators.

Fiscal Year 2013
Initiatives: This section
provides Foothill Transit's
targeted performance for
several key indicators and
agency-wide initiatives for
Fiscal Year 2013,

Agency Funding: This
section includes Foothill
Transit's operating and capital
budget for Fiscal Year 2013.

Departmental Summary:
This final section provides the
departmentalized operating
budget for the agency,
including department-specific
initiatives for Fiscal Year 2013,

Fve-Year Financial
Outlook: This section looks
ahead and examines the
agency's funding future and
budget trends.
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AGENCY HISTORY

Foothilt Transic was created in 1988 as a unique joint powers authority following the Southern California
Rapid Transit District (RTD) announcement of service cuts and fare increases that would negatively impact
the San Gabriel Valley. The Los Angeles County Transportation Commission (LACTC) approved Foothill
Transit's application to assume operation of 14 lines which were operated by the RTD and was tasked by
community leaders to provide superior public transportation while reducing costs and improving local
control. lts leadership is comprised of elected representatives of 22 member cities in the San Gabriel and
Pomona Valleys and three appointees from the Board of Supervisors of the County of Los Angeles.

Foothill Transit's service began in December 1988 with operation of two fixed-route bus lines absorbed
from RTD - Lines 495 and 498. The remaining |2 lines approved by the LACTC were shifted to Foothill
Transit operation over a period of five years. The new agency also assumed administration of the Bus
Service Continuation Project and began providing service on an additional six lines that were abandoned by
the RTD. Analysis of regional transit needs modified existing lines, increasing weekday service, introducing
new weekend service, and creating brand new service to connect communities.

fn Fiscal Year 2013, Foothill Transit now operates 33 fixed-route local and express lings, covers over 300
square miles in eastern Los Angeles County, and serves approximately 14 million customers each year. This
number is up from 9.5 million at the time of Foothill Transit's original application.

At its inception, Foothill Transit relied on contractor-provided operations facilities to maintain its growing
fleet. Foothill Transit opened its first agency-owned operations facility in Pomona in 1997. A second facility
in Arcadia completed construction in September 2002, And in 2007, the administrative offices moved from
leased property to its current address at 100 South Vincent Avenue in West Covina. This purchase of the
administrative building enabled the investment of capital dollars to offset ongoing operating costs associated
with the lease of the previous office space.

Foothill Transit began converting its diesel-fueled fleet to compressed natural gas in 2002, As of the
publication of this business plan, fleet conversion is approaching 100%. Buses are currently on order to
replace the remaining diesel powered coaches.

Agency growth continued and in 2007, Foothilt Transit launched the region’s first cross-valley, high
occupancy bus service — the Silver Streak. Covering approximately 40 miles — from Montclair to Grand and
Olympic in downtown Los Angeles — the Siiver Streak route spends about five percent of its total trip time
on surface streets, utilizing freeways and HOV lanes for quick commuting between designated station stops,
mimicking the efficiency and speed of light rail. The Silver Streak was also the first public transit service in
Southern California to offer customers free mobile WiFi service on all 30 of its 60-foot articulated buses.
WiFi service was discontinued in early 2009 due to smart phone advancements and looming operating
budget cuts from the state.

Continuing its commitment to adopting low emissions technology, the agency took a bold step in 2010 with
the implementation of the first-of-its-kind all-electric, zero-emissions Ecoliner. Funded through the
American Recovery and Reinvestment Act of 2009 (ARRA), these vehicles are the first all-electric, heavy
duty public transit buses ever to utilize in-route fast charging capability, enabling them to remain in service
throughout the day without having to leave the route to be charged before returning to service. Foothill
Transit received a $10.2 mitlion TIGGER H grant in early 2011 to expand the Ecoliner program. This funding
will enable the purchase of nine more Ecoliner vehicles for use on Line 291, making it the first all-electric,
zero-emissions bus line in the county.

The American Public Transportation Association recognized Foothill Transit in 2001 with their “Bus Safety
Gold Award,” dubbing Foothill Transit the safest transit agency of its size. Foothill Transit was also named
“Qutstanding Transit System” of its size by APTA in 1993 and 1995. The National Safety Council, Greater
Los Angeles Chapter, recognized Foothill Transit in 1995, 1996, 1997, 1998 and 2001 with first-place awards
for its safety programs.

FOOTHILL TRAMNSIT FY 20138 BUSINESS PLAN — ok




General membership in the Foothill Transit Joint Powers Authority includes one city council member and one alternate

from each of the 22 cities in the Foothill Transit service area and three appointed representatives for the County of Los

Angeles.

four elected officials representing four clusters of cities, and the

fifth member is elected by the Los Angeles County representatives (Cluster Five).

A five-member Executive Board governs Foothill Transit

which is

d

The Board directs policy that is implemented by an administrative staff provided under a management contract,

currently held by Veolia Transportation
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GOING GOOD

LLTHANSIT FLEET

23 currently in the fleet FOOTHILL TRANSIT
Seats 40 FACILITIES
Diesel fueled

6’6 curr:ently in the fleet
Seats 4|
CNG fueled

BE

51 currently in the fleet
Seats 40

CNG fueled

S
74 currently in the fleet
Seats 40

CNG fueled

i ©5

|40 CL;;"rentEy in the fleet
Seats 40
CNG fueled

30 currently in the fleet
Seats 58
CNG fueled

17
25 currently in the fleet
Seats 40

CNG fueled

E?.mc;rrently in the fleet
Seats 40
CNG fueled

b

|4 currently in the fleet
Seats 38
CNG fueled

3 currently in the fleet

1
Seats 35
100% Electric bus
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Service

Changes
whrough Fisca
Year 2015

At the beginning of FY
2011, Foothill Transit
implemented a series of
modest service reductions
to address the projected
structural deficit. Since
then, service levels have
not changed and no
significant service increases
or reductions are planned
in the coming years.

However, in February 2013
Foothill Transit will
participate in the Los
Angeles County
Congestion Reduction
Demonstration
{ExpressLanes) Project by
adding service on Line 6%9
and the Silver Streak to
meet the ridership increase
projected with the
implementation of the
Expresslanes Project.
Modest adjustments to
service may also be
implemented to improve
systemwide on-time-
performance and address
the numerous long-term
detours that have been in
effect throughout the
service area.

These changes will follow
the necessary requirements
of service changes including
seeking authorization to
hold public hearings on the
proposed changes,
conducting public hearings
and required federal
analyses prior to making
final recommendations to
the Governing Board.

Line 689 and Silver Btreak
The Los Angeles County ExpressLanes
project is scheduled to faunch in early 2013.
Foothill Transit received funding for the
purchase and operation of |12-new buses to
meet the projected ridership increase when
the High Occupancy Toll Lanes Project is
implemented on Interstate 10. The funding
supports added service on Line 69% and the
Silver Streak between Montclair and
downtown Los Angeles. In coordination
with L.A. Metro, the goal of the project is
to restore efficient movement of
commuters along the |10 Busway by
supplying added transit and single occupant
vehicle capacity on this heavily traveled
corridor.

Continued Service Level
Alignment

Foothill Transit reduced service levels in
2010 to ensure a balanced budget in light of
projected funding subsidy reductions and
the struggling state and national economy.
Ridership levels were not severely impacted
and service productivity has been
maintained over the ensuing years. As the
economy appears to begin leveling off and
should there be job growth in the region,
service levels may need to be gradually
restored to address possible overcrowding.

Metro Gold Line Extension
Planning for the Phase 2A of the Metro
Foothill Gold Line light rail extension from
the existing Sierra Madre Villa Station in
East Pasadena to Azusa continues. The
}1.5-mile extension of the Gold Line that
will add six stations in the cities of Arcadia,
Monrovia, Duarte, Irwindale, and Azusa.
Several Foothill Transit lines will be affected
by the Gold Line extension which may
require a restructuring of the lines including
Lines 187 and 690 which serves Montclair,
San Dimas, Azusa and Pasadena. A bus
interface plan is being developed to identify
and plan the changes to these lines in an
effort to provide enhanced regional
mobility.

FOOTHILL TRAMNSIT FY 2013 BUSINESS PLAN — L6 T




0
L
@
i
=
i »
4
0
()
L

]
G
o
o)
L3
Z
O
-

PLACES

FOOTHILL TRANSIT

Y 201 3 BUSINESS FLAN

;
1
i
)]
1)
L
=
0
_
il
0
0
(i
,V;
L
b
1]
£
<
13
b=
-
P
L
-
U
0
i




T

OVERALLSYSTENMSTATISTICD

Eers /Ske Passenger | Vehicle Operating
. Fare Mevenue | Servicse
Perio ANGE Boardings Expense
Hours
FY 2011 Actusl 13,985,056 $17.238,311 671,178 $59,827,274
FY 2012 Target 13,800,000 | $17,242,500 690,000 $66,424,300
FY 2012 Estimate 13750000 %17,750,000 889,000 $64,800,000

AMALYSIS

Fassenger Boardings and Fare Fevenues
This year's Business Plan projects level ridership for FY 2012, essentially matching FY 2011 levels. Fare revenue,
however, is projected to surpass FY 2011 levels by approximately three percent.

Vehicle Service Hours and Operating Expenses

in Fiscal Year 2011 service levels were reduced service in line with projected operating. These reduced service
levels were maintained though FY 2012, Operating expenses in FY 2012 are projected to be within budget at $64.8
million compared to the budget of $66.4 million. The primary contributor to the positive budget variance is fuel
cost savings.

Soals and Performance Standards

Performance indicators are established annually based on projections of total vehicie service hours, ridership,
revenues, and expenses. The estimated boardings per vehicle service hour, farebox recovery ratio and cost per
vehicle service hour are derived directly from overall system statistics. The other indicators are estimated based
on historical data and current events, Each indicator is discussed on the next page.
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COVEHALL SYSTEM STATISTICS

Operate a Safe
Transit System

Frovide
Outstanding
Customer Service

~ Schedule Adherence

Operate an
Effective Transit
System

Operate an
Efficient Transit
System

AP d ALY EIES

indicator

Preventable Accidents

per 100,000 miles

o e
103,000 Boardings

- Average Hold Time

iies Batweargarmms =

Interruptions

E!mardmgs per T

Hour

”Averagé' \Nee'kday

Boardings

Aver‘age Cost pE{' AP S

Vehicle Service Haur

o Rec:c;ver‘yﬁatgo B Y

FY 2011 FY 2012 FY 2012
Actual Target Estimate
0.45 0.80 0.45
B8.73 7.5 10.7
83%”. 90 86.5%
0.24 0:50 0:30
32074 15,000 29,200
cos 20.0 20.0
46,441 44000 45 600
$89.14 $86.27 $94.05
25.96% 27.39%

28.81%

Freventable Accidents per 100,000 WMiles

Through the continued focus on safety in FY 2011, Foothill Transit is projected to meet the target of 0.80

preventable accidents per 100,000 miles, ending the year at 0.45 preventable accidents per 100,000 miles. This
target is below industry standards for preventable accidents. Safety will continue to be a top priority for Foothill

Transit.

Complaints per 100,000 Boardings
Complaints for the current fiscal year are projected to exceed the target of 7.5 per 100,000 boardings at 10.7.
While this represents an increase from FY 2011 levels, it is important to note that during FY 2012, enhancements
were made to the complalnt handling process which provided more efficient complaint collection and response. In
addition, the span of hours during which customers had telephone access to customer service representatives
were expanded from the previous span of Mon - Fri 8:00am — 5:00pm to the current span of Mon - Fri 7:00am —

9:00pny; Sat 10:00am — 8:00pr; and Sun | [:00am — 6:00pm.

Sochedule Adbherence

Foothill Transit's SMARTBus System (SBS) continues to create opportunities to significantly enhance

systemwide performance, particularly in the area of adherence to scheduies. For FY 2012, Foothill Transit is
projected to exceed FY 2011 levels but fall below the 90 percent on-time performance target at 86.5 percent.
Both operations and maintenance contracts procured during FY 2012 will rely on data from the SBS for both the
assessment of penalties and the award of incentives.

FOOTHILLTRANSIT FY 2013 BUSINESS PLAN —




Average Mold Time

Average Hold Time for FY 2012 is projected to be well within the goal of 50 seconds at 30 seconds. The
improvement of this indicator is a direct resuit of the revisions made in FY 2010, which aliowed the calls coming
into the system to be monitored more efficiently. That data has been used to adjust staffing levels.

Average Miles between Service Interruptions

Foothill Transit continued to meet and exceed the performance target of 15,000 mites between service
interruptions, set to ensure that customers were not inconvenienced due to a poorly maintained transit vehicle
fleet. At 29,200 miles between service interruptions in FY 2012, it is estimated that the performance of this
indicator will exceed the target of 15,000 miles between service interruptions.

Boardings per Service Mour
Boardings per service hour are estimated to be slightly below the FY 2011 figure but still meeting the performance
target of 20.0.

Lverage Weekday Boardings
Weekday boardings are projected to average 45,600, exceeding the target of 44,000 set for the fiscai year.

Lverage Dost per Vehicle Bervice HMouwr

Fuel cost savings and operations contract costs that were within budget are the primary drivers in the
organization's ability to meet the current fiscal year’s targeted average cost per vehicle service hour of $96.27.
The $94.05 average cost per vehicle service hour for FY 2012 reflects the aforementioned fuel cost savings.

Farebox Recoveryv Hatio

Farebox Recovery Ratio is one of the two indicators used to measure efficiency by evaluating total fare revenue as
a percent of total operating cost. For FY 2012, it is estimated that 27.39 percent of service costs will be paid for
directly by the customer. The estimated farebox recovery exceeds the fiscal year Target of 25.96 percent.
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Foothill Transit
GOING GOOD PLACES

Edpswsye ; By RIS
Operations contracts at both the Pomona and Arcadia
Operations and Maintenance Yards underwent thorough

procurement processes in FY 2012,

Doeheouis Aoherence Strateoy

Both operations contracts include incentives to the contractor

. for surpassing Foothill Transit's 90 percent schedule adherence

. target and the contracts are structured on payment on a cost
per revenue mile basis to encourage and incentivize the vendors
to deliver more efficient service. The agency's SMARTBus system
is being more fully utilized to menitor and manage on-strest

service.
Zero-Srnissions Line 2059

Three zero-emissions electric buses, funded by the American
Recovery and Reinvestment Act of 2009, are in operation on
Line 291. Nine more electric buses are scheduled for
procurement in the coming fiscal year.

Future Fleet Size and Composition
MA&}{:}@ ;M;TEAT&J{E@ %N g@éﬁ;@gtg%?

Y B2 e In FY 2013, the revenue vehicle fleet will increase from 300 to
314 buses and will incorporate upgraded amenities to both local
and commuter service customers.

Hon Babrie] Valley Park & Hides

A formal groundbreaking for a new Industry Park and Ride was
held in October 2012, with negotiations underway for other
facilities in Azusa, West Covina, and Diamond Bar.

Environmentel and Bustainability
Maonsgement Bystem [EBMME]

The Environmental Management Team completed ESMS training
at Virginia Tech and conducted a Gap Audit to highlight current
status on compliance with our targeted ISO 1400 certification
in FY 2013.

el Technology In Advanossd

Social media initiatives expanded to include the new Foothill
Connections Facebook portal and included more streamlined
custamer information sharing tools to allow for enhanced viral
: messaging of agency generated information.
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OVERALL SYSTEM STATISTICS

During FY 2013, Foothill Transit will continue to focus on the delivery of high quality transit service. The
following table shows Foothill Transit's anticipated service delivery during the upcoming year.
Performance targets for FY 2013 have been adjusted to take into account any operational changes and
performance trends during the prior year.

Vehicle .
Massenger . Uperating
: Fare Revenue @ Service
Boardings Expense
Hours
FY 2012 Target 13,800,000 $17,242,500 690,000 566,424,300

FY 2012 Estimate 13,750,000 $17.750,000 589,000 $64,800,000

FY 2013 Target 14,000,000 @ $18450,000 695,000 $68,958,000

Passenger Boardings and Fare Mevaenus

Boardings in FY 2013 are projected to increase slightly above FY 2012 levels with what appears to slow
economic recovery. Fare revenue is projected to increase by 3.9 percent in FY 2013 as a result of the
modest ridership increase and the continuing effect of the FY 2011 fare increase and the more accurate
fare collection equipment installed on the fleet.

Yehicle Service Hours and Opersting Expenses

Service hours are projected to remain relatively flat in FY 2013. Operating Expenses are projected at 6.4
percent above FY 2012 levels as a result of conservative estimates in the cost of fuel in the coming year
and increases resulting from the recent reprocurement of both operations and maintenance contracts.

Goals and Performance Scandarcs

The agency uses several performance indicators to determine Foothill Transit's achievement of its goals.
These goals are established annually based on projections of total vehicle service hours, ridership,
revenues and expenses. Each goal and its corresponding performance target is provided in the table on
the next page.
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. Fy 2012 | FYy 2012 FY 2013
Indicator ' .
Target Estimate Target
Operate a Safe AP”?;E”EE”"@
R coidents per
Transit Sygtem 100,000 miles Q.80 .45 0.80
Complaints per
| DB'QDD 75 10.7 10.5
Boardings
Provide ] Schedule
@U*ﬁSﬁaﬁdmg Adherence 90% 86.5% a0%
Customer = _ oo et e s o
Service verage Hold Time 050 030 045
e
Service 15,000 29,200 15,000
Interruptions
Boerdings per |
@{38?82}@ an Service Haur 20.0 20.0 20.1
Effective
Transit Systermn Average Weekday
Y Boardings 44,000 45,660 46,000
Average Cost per
Uperate an Vemclfmi’fmce $96.27 $94.05 $99.22
Efficient
Transit System | Farebox Recavery
Ratio 25.968% 27.389% 26.76%

Freventable Accidents per 100,000 Miles
Preventable accidents have been lower than the aggressive FY 2012 target of 0.80 per 100,000 miles and in FY
2013 the target has been lowered even further to 0.60 per 100,000 mifes in line with FY 2012 performance trends.

Complaints per 100,000 Boardings

During FY 2012, the process for receiving and responding to customer comments was modified, increasing the
span of hours that customers have access to customer service representatives. Prior to September 2011, the
customer comment line was available Monday — Friday from 8:00 am ~ 5:00 pm. In September, the hours were
expanded to Monday ~ Friday 7:00 am — 9:00 pm; Saturday 10:00 am — 8:00 pm; Sunday | 1:00 am — 6:00 pm. Along
with the expanded hours, the numbers of recorded compliments and complaints have increased. In light of this
operational change the proposed target for FY 2013 has been adjusted from 7.5 per [00,000 boardings to 10.5 per
100,000 boardings.

SEchedule Adherence
The target for schedule adherence is proposed to remain at 90 percent for FY 2013 as modifications to both
operations contracts are implemented to improve on-time performance.

SBverage Hold Time

Average Hold Time for FY 2012 is projected to be well within the goal of 50 seconds at 30 seconds. In light of this
and other operational changes made to the customer comment line, the performance target for FY 2013 has been
lowered to 45 seconds.
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Foothill Transit
GOING GOOD PLACES

Average Miles between Service Interruptions

Foothill Transit has met the performance target of 15,000 miles between service interruptions in FY 2012.
Maintaining the FY 2013 target at 15,000 miles between service interruptions takes into account both the age of
the fleet and the significantly more complex technology on board Foothill Transit's coaches.

Boardings per Service Hour
The FY 2013 Boardings per Service Hour target of 20.1 is a direct calculation of the ratio of projected slightly
higher ridership in FY 2013 and relatively flat levels of service.

Hverage Weekday Boardings
Weekday boardings are projected to increase by approximately to 46,000 in in FY 2013 in line with the projected
modest increase in overall ridership in the coming year.

Lverage Cost per Vehicle Service Hour
The FY 2013 Average Cost per Vehicle Service Hour target of $99.22 is a direct ratio between overall operating
expenses and planned service hours during the year.

Farebox Hecovery Ratio

The FY 2013 Farebox Recovery Ratio of 26.76 percent is a direct ratio between budgeted fare revenues and
operating expenses projected for the year. It takes into account the projected revenue increase expected in FY
2013 in line with projected modest ridership increases.
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MAJOR INITIATIVES
FORFY 20013
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Environmental and Sustainabiliby
Management vio 150 140019
Certification

Foothill Transit is one of a handful of transit agencies to
implement an Environmental Sustainbaility Management System
{ESMS) and wili be among an even smaller group to seek
rigourously applied 1SO 14001 certification.

San Gabriel Valley Park & Rides
Negotiations continue with the cities of West Covina, Azusa and
Diamond Bar to secure the locations for future park and ride
facilities, The City of Industry Park and Ride structure is
undergoing construction and is scheduled for completion in FY
2013,

Zoro Emissions Bus Project

Procurement of an additional nine zero-emissions electric buses
to completely electrify Line 291 is planned in FY 2013, making it
the first ali-electric bus line in Southern California.

25™ Anniversary Campaign

In 2013, Foothill Transit wilf enter its 25% year of service with a
customer-centric anniversary campaign highlighting the
importance of Foothill Transit’s refationship with the community.

Website Update

The Foothill Transit website has become a focal point in cur
customer communications. New technologies and design
elements will be incorporated to bring it up to date with current
website standards,

Feal Time Customer Information
Providing customers with accurate real time bus arrival
information will be a priority addition to the agency’s customer
communications platform in FY 2013,

30/2685 Bus Replacement

Foothill Transit will put in motion a steady vehicle replacement
plan of 30 buses per year, which stabilize the fleet age and bus
mileage to reduce costs and promote efficiency,
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FUNDIING
SOURCES
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Arnierican

Boecovery and
Heinvestment Aot
of BRES IAFEA]
ARRA was approved by
Congress to stimulate the
economy by infusing money for
capital improvements into the
economy. These funds were
directed to various government
agencies including transit
providers. Foothill Transit was
allocated approximately $21M.
Foothilt Transit’s projects
included a Zero Emission Electric
Bus Project, solar energy
projects, and various energy
efficient improvements to the
agency's facilities.

BEroposition /A G0%
[Bisoretionsry]
These funds are derived from a
1980 voter-approved local sales
tax ordinance. The funds are
allocated by Metro, to fixed-
route operators serving Los
Angeles County by the Formula
Allocation Procedure (FAP) and
are used to supplement Foothilt
Transit's operating budget.

Proposivion A Bus
Bervice
Continuation
Brogram (BES0E)
Foothill Transit receives funds
from Metro on a formula-
equivalent basis for the BSCP
lines {195, 197,291, 292, 492,
and 494). The funds are derived
from Proposition A 40 percent
growth-over-inflation funds.

Beotion 5323089
These discretionary funds are
requested during the annual
federal appropriations process
for specific capital projects.

Eroposibion L2
400% MLIEIE
(MMunicips!

- Dperators

Eorvice
bmprovement
Hroorarn

This program began in 2002
by Metrc Board action to
Improve service to transit
users countywide. This
funding was to expire after
the initial five year period and
has subsequently been
approved for annuat funding
indefinitely.

Froposition &2
L35
(Cisoretionary]
These funds are derived from
a 1990 voter-approved sales
tax ordinance.. Programs
funded by Proposition C
Discretionary include the Bus
System Improvement Plan
(BSIP) Overcrowding Relief
on Lines 480/481and 707
(Silver Streak), Base
Restructuring on Lines
497/498, local Saturday
service on various lines, and
Transit Service Expansion
{TSE) on Line 6%0.

FMeaosure B

These funds are derived from
a November 2008 voter-
approved local sales tax
ordinance. The funds are
allocated by Metro to fixed-
route operators serving Los
Angeles County by the
Formula Allocation Procedure
{FAP).

Huaitiary
Hevenus

Foothill Transit operates a
park and ride shuttle service
for the Rose Bowl and a Dial-
a-Ride service for the City of
Monrovia. These services are
not part of Foothill Transit's
normal transit operation. The
revenue is classified as
auxiliary revenue and the
expenses are accounted for as
Special Services and Dial-A-
Ride.

Tramnosoortation
Dlevelopment
Aot Funds [TEIA]
These funds are derived from
the state Local
Transportation Fund (LTF}
and are allocated by Metro
using the Formula Allocation
Procedure. These funds can
be used for capital and
operating purposes, and are
Foothill Transit's main source
of federal capital matching
funds.

Brate Transit
Losistances

[T Ay

These funds are derived from
sales and use taxes on diesel
fuel and gasoline and can be
used for capital and operating
purposes. Foothill Transit
must pass the eligibility test

administered annually.

Section B20OY
Formula Funds
These capital funds are
allocated by Metro to fixed-
route cperators in Los
Angeles County based on the
Capital Allocation Procedure
(CAP) derived from Vehicle
Service Miles and Passengers.
Foothill Transit must provide
a 20 percent local match to
all federally-approved grants.

Bechion B3L37

% E9%
[Biscretionary]
These funds are taken out of
the federal aliocation of
Section 5307 before it is
distributed during the CAP
process described above.

Civher Punding
Based on the 1996 legisfation
included in SB1755, fixed-
route operators in Los
Angeles County are entitled
1o a propartionate amount of
funds each time Metro
aliocates additional revenues
to its bus operating budget.




Foothill Transit
GOING GOOD PLACES

ORPERATING REVENLUES

Farebox $10,962,900 $ 11,719,600 $ 5,686,900 $ 12,140,000  $ 12,540,000
Pass Sales 3,031,400 2,658,400 1,553,500 2,730,500 2,844,500
MetroCards - 2,082,300 1,422,600 1,004,300 1,522,200 1,522,200
‘Metrolink o 33,000 26,500 25,800 28,400 28,400
EZ Transit Passes 1,246,900 1,415,400 1,006,500 1,324,500 1,514,500

T ,

TDA (Prior Year) ; 7,717,200 - ; -
Prop A Discretionary 12,740,800 12,000,000 6,707,100 13,414,200 13,026,300
Prop A BSCP ' 2,668,000 2,900,000 1,898,400 3,864,200 4,722,500
Transit Securicy 543,800 600,000 308,900 617,600 711,500
Prop C Restructuring 1,741,100 1,700,000 887,900 1,775,700 1,813,700
Prop CLine6%0 290,100 290,000 148,000 296,000 302,200
o A Clmerest G _ : :
‘PropCBSIP 810,600 811,000 413,400 826,700 844,400
sTA 5,280,800 3,250,000 1,647,800 4,310,100 4,060,100
‘MeasureR 7,410,700 6,290,000 4,389,700 8,779,300 7,082,500
Federal Section 5307 - 1,311,600 - .
'ARRA Preventive Maintenance 4239600 - - . )
Rasiinpiied s : : :
CMAQ (HOV Service) ) - . - . 1,000,000
Auxiliary Revenue 1,893,400 1,500,000 909,900 1,500,000 1,500,000
Non-Operating Revenue 42,826,300 51,058,200 27,339,500 48,802,200 52,317,800

FOOTHILLTEANSIT FY 201 3 BLSINESS PLAN — (L 0ar

ey

25




OFPERATING EXPENDITURES

_ Operations & Maintenance % 50.130,100

$ 56,172,700

$ 25,604,000

_ Marketing & Communicaion 1,239,400

1,594,500

Planning o 591,300

686,600

Safety & Security 637,600

803,000

$ 55,804,300

717.600

1,398,000

247,200

473,500

328,000

649,000

.”E“rans._it_;__ﬁtcres {.682,100

1,748,400

867,300

1,703,800

Administration 2,114,500

2,415,900

613,100

1,529,800

$ 57,708,500
1,797,300

o aeiane
et
i
1,929,400

Procurement -

 Finance 1,041,200
 Information Technology 1,253,200

(264200
1,739,000

Total Operating Expense 58,689,400

Federal Security Program

66,424,300

(1,252,765)

Special Services o 224,800

£75.000 SO

Dial-ARide - 656,300

575,000

_ Property Management. o 5eaT00

726,400

407,600
616,500
835,400

460,800 v o

1,219,800

866,800
1,303,200

1,560,200

1,605,900

30,236,700

(99,700)

64,799,200

68,956,000

{1,252,765)

80,100
362,000
302,700

325,000

750,000

673,600

 Regional Transit Safety Program -

1,252,765

. Toral Non-Operating Expense 475,800

E ,876’400..,,, B

_ W:I'otal Expenditures $ 60,165,200

$ 68,300,700

99,700

844,500

- $ 3"; '.08 200

1,748,600

325,000
- 750,000
736,400

1,811,400

$ 66,547,800

FOOTHILL TRANSIT Y 2013 BUSINESS PLAN — D
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CARITAL REVENUE

Foorthill Transic's FY 2013 Capital Budget is presented in this section. Below is the table that details the agency’s
main sources of Capital Revenue from both the prior year carry-over and the Fiscal Year 2013 allecation.

Section 5307 Formula

$ 1,707,900 § 13539900  § 15247800

ARRA L 475,000 - 475000
™A 650,000 - 650,000
MOslP 1364500 4302200 5666700
Measure R Capital 667,700 . 667,700
I-B Bonds o 3,752,200 - 3752200
Excise Tax Credit . 1910000 1000000 2,910,000

Total Capital Funding Sources $ IDEZT300 0 % LB,841,100 29,34%,400

CARITAL EXPENDITURES

Foothill Transit's Capital Expenditures are detailed in the table below. A number of major initiatives will be
underway this year. Among these are the construction of the Park & Rides, anticipated procurement of new
Compressed Natural Gas (CNG) buses, nine more electric buses; property acquisition in Downtown L.A.; and
facility security enhancements, among other initiatives.

2
et Expansion Buses $ 6,050,000
30 Fieet Replacement Buses ' - 18,800,000
= i
Water Saving Bus Wash 375,000
Pomona Rehabilitation and Dispatch 100,000
CNG Compression Station Upgrades - Arcadia 1,000,000

Real Time assengr Information 350,000
Start-up Equipment - Pomona Facility 250,000
Bus Simulator - Arcadia 250,000
Fleet Heavy Maintenance 500,000
Disaster Recovery Infrastructure 150,000
Software Upgrade and Design 100,000
IT Infrastructure 350,000
Non-Revenue Vehicles 575,000
Wehsite Redesign 100,000
Farebox Test Laboratory 50,000
Total FY 12-12 Capital Program 29,000,000
Capital Equipment Fund 369,400
Total Capital Programs % 29,369,400
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CARITAL CARRY OVER

Foothill Transi
GOING GCGOOD PLACE

The FY 2013 Capital Budget Carryover includes capital projects approved in prior fiscal years. These projects
have not been completed and are carried over to the current fiscal year. These amounts are not included in the
FY 2013 budget because they were allocated and approved in prior fiscal years. I—Eowever, if funds are remaining at

the conc¢lusion of the projects, the remaining amounts

fis

Destination Signs $£,300,000
Traffic Signal Priority 1,500,000
Electric Bus Project - ARRA 7,984,202
Replacement Buses 13,700,000
12 New Buses (HOV) 7.461,000
Replacement Buses 14815650
YR ectrlc Buses+ Charging Equip 11,300,000

524,500

$1,071,746 $228.254
476,008 23,952

T 7.831,159 153,043
123,823 13576177
7,305,825 155,175

o 14,815,650

""" 2,575 11,297,425

1,296,705 227,795

NG Capital Lease 1,300,000 275,000 1,025,000
Bus Stop Enhancement Program (BSEP) 2,425,600 1,369,017 1,055,983
 Facility Repairs & improvements 1,660,000 1,108,544 551 456
Water-Saving Bus Wash Facilities 700,000 696,325 3,675
Solar Project - Arcadia & Pomona 3,640,657 3,148,795 491,862
Pomona Rehab + Dispatch [,000,000 ' [,000,000
Admin Office Maintenance & Upgrades ,000,000 155,026 844,974
Resurface Admin Building Parking Lot 1,000,000 527027 472973
Admin Facility Security Hardening 1,893,240 313,309 1,579,931
Azusa Park and Ride 9,490,400 494370 8,996,030
City of Industry Park & Ride 4,504,360 ' 2, 306 484 12597816
West Covina Park & Ride 12938310 s 12,930,009
Transit Center - West Covina 5000000 - 5,000,000
‘Seal Precast Panels (Facility Repairs) (70,000 - o 170,000

R ég%

Executive Enformanon System 600,000 252,286 347,714
LT. Infrastructure 500,000 341,88| 158,119
Non-Revenue Vehicles 258,500 118,706 139,794
Security Equipment 250,000 84,103 165,897
Financial Software 300,000 191,857 108,143
Route Scheduling Software 950,000 821,882 128,118
Y¥eb Page Development 150,000 . 55339 94661
Office Equipment/Furniture 185355 29,713 125,642
Bus Video Security Equipment 712810 333452 77379,358
Virtual Computer Server 500,000 497,043 2,957
Peint of Sale {POS) softwarefhardware 100,000 T 12,969 87,031
Bus Stop Customer Information 250,000 0 0 © 250,000
Network Infrastructure 300000 280,657 39,343
Document Imaging Equipment/Software 300,000 - 300,000
Phone System Upgrade 250,000 30,657 219,343
Bus Video Security Equipment 900,000 12241 887,759
Bus Rooftop Safety Equip 120,000 e T 120,000
Customer Care Center/Furniture & Equip 250,000 S 250,000
Office Deskeop Software 50,000 44002 5,998
"'SBY Operating System Upgrade 100,000 L 100,000
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Foaothill Transit
GOING GO0OQ0D PLACES

FINANCIAL OUTLOOK SUINMMARY

Foothill Transit annually updates its Five-Year Financial Cutlook to assist with the organization’s financial planning, In previous
years a | 5-Year Plan has been prepared, but because of economic uncertainties and the state's inability to prepare a budget plan
to address the multi-billion dollar deficit, it is difficult to prepare meaningful projections beyond five years,

The Metro Board approved changes to the Funding Allocation Procedure (FAP) that allow regional transit Operators to
increase fares without the risk of a reduction in their FAP allocation. The Metro Board also approved the Municipai Operators
Service Improvement Plan (MOSIP) funding indefinitely, securing annual funding of approximately $4 million. This funding source
had previously been subject 1o anaual board approval.

Foothill Transit and a number of other municipal operators in Los Angeles County receive State Transit

Assistance {STA) funding and other sales tax related revenues allocated by the Los Angeles County Metropolitan
Transportation Authority (Metro) using the FAP. While these revenues follow consumer demand (purchases) they have been
difficult to forecast with any degree of certainty because of the economy and the California budget erisis.

As stated previously, the total available subsidy funding will follow consumer demand which is showing signs of improvement;
however each municipal operator's FAP allocation is subject to changes in fares and service levels implemented by other
operators.

Major Assumpbions

o All sales tax revenues {TDA, Proposition A and Measure R) have been increased by 2.5 percent annually beginning in
FY 2013

o Fare revenues have been increased by 1.5 percent in FY 2016 and FY 2017,

Costs have been increased by two percent except fuel and the Pomona and Arcadia operating contracts.

o Operating costs (Pomona and Arcadia operations contracts) which are constrained by the Consumer Price Index
(CPI) have been budgeted at four percent annual increases.

©  Service level changes have not been included in the forecast; service will remain at current levels.

No fare increases have been included.

©  Interest income is at times allocated by Metro, but only when Metro allocates this revenue source to its own
operations. This funding of approximately $2-33 million annually when received, has not been included. This revenue
source has historically been allocated intermittently by Metro and because of its unreliable nature and current low
interest rates, this revenue was not included in the Five-Year Qutlook.

©  Foothill Transit will continue to purchase and operate CNG and electric buses.

©  The state of the economy is projected to improve slightly, however it is still in a very fragile state and the current
improvement trend could be derailed.

©  Fuel costs have been increased by five percent annually because of current and possible future unrest in the Middie
East.

O

o]

At current service levels the resulting operating budgets for FY |3 through FY17 have projected a modest deficit totaling
approximately $290,000. The state of the economy changes daily with different agencies — local, county, state and federal —
indicating further financial uncertainty. Should any surpius be generated in the operating program, these funds could be used for
service enhancements and/or capital improvements such as fleet replacement.

Foothill Transit's capital programs are funded primarily with Federal Section 5307 formula funds which have averaged $12.5
million annually; and Municipal Operator Service Improvement Program (MOSIP) from Metro. The Metro Board has approved
MOSIP funding indefinitely, and this funding source is used to meet the required 20 percent local match for federally funded
capital projects. Foothill Transit’s bus replacement plan calls for annual 30-bus purchases over the next five years. The Five-
Year Qutlook indicated sufficient funding for these buses. It should be noted that bus replacement are budgeted as soon as
buses are eligible for replacement and actual replacement can be delayed,

While the five year forecast is a valuable 100l for planning the future of the organization, it is limited due to the uncertainties of
the various funding sources. Revenue from State funding sources appears to be in question, and again it is impossible to assume
with any level certainly the level of potential funding or timing of this funding. This update has been developed with the most
accurate information available and it will change as regional and statewide programs evolve.
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Farebox

TDA

TDA (Prior Year)
Prop A Discretionary
BSCP

Prop C Security
Prop C {Base Restructuring
Prop C {Line 690)
Prop C {BSIF)

STA

Measure R

CMAQ

Auxiliary Revenue

Subtotal

Operations and Maintenance:

Arcadia
Pomona

Fuel

Admin
SUBTOTAL

Marketing and Communications
Planning

Safety and Security

Transit Stores

Administration

Procurement

Finance

Information Technology

Special Services

Dial-A-Ride

Property Management

Subtotal

1.5% anticipated ridership increase
2 4% maximum annual increase per current contract

Ziri]

18,449.60
17,254,600
13,026,300
4,722,500
711,500
1,813,700
302,200
844,400
4,060,100
7,082,500
1,000,000
1,500,000
70,767,400

24,459,600
21,865,100
9,474,600
1,909,200
57,708,500

1,797,900
951,200
945,900

1,847,200

1,929,400
866,800

1,303,200

1,605,900
325,000
750,000
736.400

70,767,400

18,449,600

17,685,965
1,100,000
13,351,958
4,840,563
729,288
1,859,043
305,755
865510
4,161,603
7,259,563
1,000,000
1,500,000
73,137,845

25,437,984
22,739,704
9,948,330
1,947,384
59,769,164

1,833,858
970,224
964,818

1,884,144

1,967,988
884,136

1,329,264

1,638,018
331,500
765,000
751,128

73,109,242

e

18,449,600

18,128,114
2,200,000
13,685,756
4,961,577
747,520
1,905,519
317499
887,148
4,265,643
7,441,052
1,000,000
1,500,000
75,540,051

26,455,503
23,649,292
10,445,747

1,986,332

61,548,501

1,870,535
989,628
984,114
1,921,827
2,007,348
901,819

1,355,849

1,670.778
338,130
780,300
766,151

75,534,981
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18,726,344
18,581,317
4,000,000
£4,027,900
5085616
766,208
1,953,157
325436
909,326
4,372,284
7.627,078
1,500,000
.77,847,666

27,513,723
24,595,264

10,968,034
2,026,058
64,189,567

1,907,946
1,009,421
1,003,797
1,960,263
2,047,495

919,855
1,382,966
1,704,194

344,893

795,906
781,474

78,047,776

.

= -

19,007,239
19,045,850
5,000,000
14,378,598
5212756
785,363
2,001,985
333,572
932,060
4,481,591
7817755
1,500,000
80,496,769

28,614,272
25,579,074
£1,516,436

2,066,579
66,515,538

1,946,105
1,025,609
1,023,873
1,999.469
2,088,445
938,252
1,410,626
1,738,278
351,790
811,824
797,103

80,650,911
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Foothill Transit's operating budget for FY 2013 is presented in this
section. A brief description of each department has been provided. A
list of each department's specific initiatives for FY 2013 is presented
and the operating budget for each department is shown. The
department budgets are presented in the following order:

DERPARTMMENT | Operations and Maintenance
HLIDOEETS Marketing and Communications

Planning
AND) Safety and Security

SUMMARIES Transit Stores
Information Technology
Facilities

Administration
Procurement

Finance

EOOTHILL TRANSIT FY 2013 BUSINESS PLAN — 0457
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DRPEHATIONS

The Operations and Maintenance Department
ensures the safe and efficient daily operation of the
Foothill Transit revenue service and of the fleet
that provides that service to |4 million customers
annually. This oversight includes the systematic
enforcement of Foothill Transit standards for
safety and customer service, as well as vehicle,
operator, and facility appearance. The Department
also manages regular preventative vehicle
maintenance and fuel operations. The Operations
Department manages the elimination of the diesel
bus program, the development and implementation
of the natural gas bus program and the electric bus
program and ensures their ongoing local, state, and
federal regulatory compliance. The Operations
Department maintains the daily operation of
Foothill Transit's customer comment system. In
addition, the Operations Department is
responsible for the specification and purchase of
new rolling stock and technologies to maximize
efficiencies in both operations and maintenance.
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GOING GOOD PLACES




%WE

5001

Arcadia Express Lines

$7.803212

$6.158.100

5002

Arcadia Local Lines

15,018,665

118,572,100

5003

Pomona Express Lines

5,408,413

6,075,100

5020

Y

Pomona Local Lines

Fuel - CNG Irwindale

14,216,000

14,905,200

2,094,073

5025

" Fuel - CNG Pomona

2,672,400
4,829,400

5030

Diesel - lrwindale

884,206

1,004,100

5035

Fuel Electrécity

19,204

125,000

5040

Gas and Lubricants

5100

42,494

Management Service Fee

210,999

60,000

1,078,800

5230

Consulting

5260

Professional/Technical

35,069

97,000

5411

Bus Roadeo

25,110

55,000

5430

Dues and Subscriptioﬁu

1,178

5441

General Mail

5500

Postage - PitneyuBoWégmwm“' S

426

1,100

4

io

5540

Tires

775

5550

Travel and Meeting

_ 10,000
35,000

5560

Uniforms

5570

Vehicle Washing

6,836

5700

_ Office Building

I

64,600

5720

Other Misc Contractual Services

49,761

49,800

5730

Other Misc. Expenses

2,818

30,000

5740

Other Services

197,118

248,000

5800

Clothing Supplies

1790

4,500

5860

QOther Materials and Supplies

840

1,000

5890

Safety Supplies

26%

1,500

5910

Tools

1,272

10,000

5950

Repair and Maint Other Equip

228

3,000

5970

Repair and Maint Vehicles

17,813

5991

Security

40,000

6130 Telephone - 27,600
6600 - -

Special Services

17,340,290
6,053,869
R B
e
3,784,148

i
R
39,760
e

$7.386,.900

T
6,840,700
15,024,400
3,264,000
s
1,500,000
e

311200
' 5,000
68,000
35,000

1,092

A

Hiso

285

54,153
R
e
214713

1,700
"800
556"
10,000
120,000
st
10,100
62,500
47,500
10,000

s ™I

26,588
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Foaathill Transit
GOING GOOD PLACES

TAFKETIG ARND
COMMUNIDATIONS

The Marketing and Communications
Department exists to support and promote
Foothill Transit's services. The primary
responsibility of the department is to
communicate information to existing and
potential customers and encourage them to
ride Foothill Transit. We do this through
advertising, community relations, media
exposure, special events, on-board notices,
interior cards, the Bus Book, and website.
The Marketing Department is also
responsible for heightening the public's
awareness of Foothill Transit and increasing
ridership. The department's main focus is to
promote how the organization meets its
goals of providing outstanding customer
service and operating a safe, effective and
efficient transit system, Foothill Transit wil!
continue to utilize a combination of print,
cable TV, and direct mail to reach our markets.

FOOTHILLTHANSIT FY 207132 BUSINESS PLAN —




5100
5230

Management Service Fee

| $539,400

$555,500

Consulting

155,719

5260

Professional and Technical

18,582

5300

Advertising and Promotion

2,802

5330

~ Community Sponsorship

38,586

2350

5360
5370 B

General Advertising

TRz

200,000

Luncheon and Dinners

2,000

Promotional item

5380

Special Events

33,868

75,000

69,294

20,000

5411

Employee Appreciation

5430

544]

Dues and Subscription

4,188

6,000

General Mail

3,577

5500

Postage - Pitney Bq)vg;

T

5550

Travel and M?EE?[‘,%..,,,

3700
5720

5730

10,634

Office Building

Other Misc. Contractual Service

Heoo
3,000

990

. __‘:_Other Misc. Expenses

“da0

8130

o
6220

6230

6240

Telephone

10,837

Bus Pass Sales Comumission

23,723

Cluster Breakfast

736

Footnotes

38,654

interior Cards

AL I

6241

6250

6260
6270
6280
6290

Invitations

~ Markering Supplies

Passes

‘ ‘igi%otography

Printing Charges

Reprins of Bro::hureg S

1,913

$555,500

215513

$572,200

- 288,941

9,649

990

51,526

1,934
8,015

60,000
300000

75,000

497

36,003

11,870
44000

13,901

6,600
20,000
500"

25,000
5,000 |
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Management Service Fee $361,600 $372,400 $372,400 $483,600

5260 _Profes:.s.io.h.aI/T_ec.l'.ln.iéai . 10,000 - 10,000
5430 Dues and Subscription 100 400 400
544 General/Express Mail 12 1,000 37 |,000
5500 Postage - Pitney Bowes 0 400 - 400
S e R : “ : o
5550 Travel and Meeting 9,754 12,500 16,807 20,500
5700 Office Building 30,816 37,000 28,335 35,800
5720 Other Misc. Contractual Services 625 - 754 600
5730 Other Misc. Expenses - 100 - 100
5860 Other Material a.m‘:.EEuppliesm h - - - 6,000
5880 Planning Supplies - 10000 . 40,000
6130 Telephone 4,626 6,800 3,186 12,800
6200 Bus Book Printing 188,655 200,000 51,980 275,000

FOOTHMILL TRANMNEBIT Y 201 3 8BLUSINESD PLAN ~ |




Foothill Transit
GOING GCOOD PLACES

SAFETY AND SECURITY

The Safety and Security Department is
responsible for developing and coordinating
proactive, creative, and cost-effective strategies
to provide for the safety and security of Foothilt
Transit customers and personnel. The
Department proactively establishes and
maintains partnerships with local public safety
agencies, staff and other regional stakeholders in
assessing, planning, preparing, mitigating
threats/vulnerabilities, and responding effectively
and efficiently on routine matters of risk
management, occupational and transit system
safety, crime prevention, Homeland Security and
in cases of emergency, crisis, disaster, or
catastrophe.

FOODTHILL THANSIT FY 2071 3 BLISINESS PLAN —




ale0

L3370

5380
5430

Management Service Fee

Consulting

Promotional Items

$560,825
6,405

§E§acia[ Events

595 o

Dues and Subscriptions

s441

5500

5550

5560

General/Express Mail

Postage - Pitney Bowes

Travel and Meecings
Uniforms

5700

5950

6130

5740

“eie

C omemians
5720 ...

Other Misc. Contractual Service

40,954
843
25

72

12,076

$577.800

40,000
5,000

5,000
3,000

20,000 |
18,000

Other Services

Tools

5970

4Repair & Maint - Other Equip

Rerpair & Maint - Vehicles

Security

Telephone

6280

Printing Chargégw

YT :
6l
855

49200
13,000

7,500

5,000

20,000

13,500

1,500

6290

4%

Reprints & Brochures

$288,900
889

AE

18,852

1,007
469

FOOTHILL TRANSIT Y 2013 BUSINESS PLAN —

$577,800

595

1,030
14

14254

37,704

4,862
6,883

$495,100

40,000
1,500
5,000
5,000
2,000

47,500
10,000
15,500

5,000
5,000
7,500

270,000

: 9,100
1,000
1,000




Foothill Transit
CGOING GOOD PLACES

TRAMSITSTORES

The Transit Stores team was created to provide
customers with personal route and schedule information
and fare media through five retail Stores, located
throughout Foothill Transit's service area. In support of
the agency's goals to provide outstanding customer
service and increase ridership, the Transit Stores team
works closely with Marketing and Communications to
enhance customer service and build transit awareness,
The Transit Stores provide a one-stop shopping
experience for the residents of the San Gabriel and
Pomona Valleys, assisting customers with their
commuting needs. Customer Service Representatives
{CSRs) offer one-on-one custom trip planning and
Foorthill Transit and regional transit agencies' fare media.
in addition to the in-person assistance, CSRs handle
phone calls from our incoming 800-number information
line.

FLOOTHILL TREANMSIT FY 201 2 BLISINESS PLAN — 350




5100

Management Service Fee

S0

Contract Maintenance -

Eaal

5500

_General/Express Mail 467
_Janitorial . sl%0

Postage Pitney Bowes |

5550

Travel and Meetings 3,186

5560

Uniforms ' 4729 v

5700

Office Building ' o 41,436

5710

Office Lease B

5720

Other Misc. Contractual
Service

o

Other Misc. Expense o777

5800

_m‘CIothingSuppiies - o -

5850

Office Supplies O l4n

5950

Repair & Maint, Other Equip. 1,715

5991

Security ) _ 65,703

6000

Armor and Merchant Service 82,638

6020

Drinking VWater _ . I3I6

e

J—

44

i
i

6100

Electricity o 4,617

6130

FOOTHILLTRANSIT FY 2012 BUSINESS PLAN = T

Telephone 64,327

$1,368,800

$1,409,900
1,500
1,900
6,300

200

5,900

52,100

36,800

600
10,800

10,200

7700

59,200

55,800
1,800

6800

78,100

$1,409,900

904
4361

2,510

32,848

REaEg T

754

2,085

2,480

2,809
53,242

70,578

_8’9_1
3,821
49,353

$1,452,200
L. 1500
1,900
4,400
200
5,900
10,200
50,400
41,600
3.600
10,800

8,000

75,400
e
5,500
97,500




Foothill Transit
COING GOOD PLACES

INRNFORMATION TECHNOLOGY

The Information Technology {IT) Department is
responsible for management, coordination, and
implementation of information technology that will ensure
more timely and cost effective delivery of services to the
public. The department provides computer solutions to
Foothill's administrative staff, the Transit Stores, and the
Operations and Maintenance contractors to achieve
Foothill Transit's goals and objectives.

[
y
-
|
Z
[
[
P

5100 Management Service Fee $721,100 $742,600 $742,600 $765.50
aze T B 'S'u'bg'criptibn's g . : 598 e <00
e vens s 400 1246 00
2500 Postage - Pty Boves e T
e TraveiandMeet_mg S 3E32 U ieee 3602 700
ce0 Bata Commmumcation Servica s e e 2300
v RIS e e 11636 14400

ce50 WIFl Service : 46,500 e

s OfﬁceBu|Id|ng S g se0ss 70,600

5720 ~ Other Misc. Contractual Service - 348,027 543,200 633,505 585200

10 Ot o RS, gy )

5'81'_0” e “.Compﬁter Suppies | . | 568 56,000 Csees T E000

2050 Repair Mo oothor Equip. 30 Teooe T ees T 9000
B Repalrand g Eqmp T Gase T so00 - . )
6130 Telephone 112,955 130,200 102,172 133,800
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The Facilities Department is responsible for the construction and ongoing maintenance of all Foothill

FALCILITIES

s bus stop signage.

]

and for the installation and upkeep of Foothill Transit

Transit facilities




Foothill Transit
GOING GOOD PLACES

5100 Management Service Fee $595,600 $753,600 $753,600 $776,200
0 ot i wmew et 36200
5430 Dues & Subscriptions 4589 {,200 926 5,400
e Coneramrens bl T e T aaER R

E P e 1T 2400
0 M s s
5550  Travel & Meetings 13,991 9,400 27530 10,400

s e e e

5610 Commercial Property - 9,300 - 9,300
2306 O Butdin - . s o T B

5720 Other Misc Contractual Services 30,111 113,000 23900 132,900

_ 5730 Other Misc. Expenses 4,b93‘” 3,00(5 276 2000

5860 Other Material & Supplies B 4232 32,100 9,953 15,400

e ey & ot e e S

5910 Tools 4299 4000 = 6,085 5,000
2920 Washer and Cleaner Suppis . e B 2 20

5950 Repair and Maint Other Equip. 13521 9,000 12,005 12,000

30 Saty Programe . T e

ol s T e e o

G0 Drking Water . e S0 e
con ey et imoe  iesoed  ismooo
6110 Gas 10,865 14400 4938 14,400
o a0 m
6130 ~ Telephone 9,601 8,600 8,203 ' 11,100
20 Vv . R e e
6160 Water . 603 5,400 6707 7,200

6499 Contra Account-Admin Bidg ~ (536,421)  (606,400) (530,769)  (590,100)

EOUOTHHL TERANSIT Y 20132 BUSINESS PLAN — U0




ADMINISTRATION

The Administration Department is responsible for
providing management direction to all departments
within the organization, while executing the strategies
and policies of the Executive Board. In addition, the
Administration Department coordinates all legislative
and intergovernmental affairs for Foothill Transit. The
Administration Department also provides office
support including receptionist, switchboard,
monitoring of office supplies, and coordination of
central files.

FOOTHILL TRARNSIT FY 201358 BUSINESS PLAN —




Foaothill Transit
GOIMG GCOGD PLACES

5100 Management Service Fee $773,800 $742,180 $658,196  $777.900
5230  Consulting - 35,600 75000 22379 20,000
5250 Legal Fees - 508078 160,000 302,217 310,000
5265  Public Affairs | 195.897 221,000 130,305 173,000
5400 Agenda Mailings | - 3200 - 3,200

) 54IO ~ Board Procurement 100,000 - I 50,000
5412 Board Fees - 20500 25,000 15,800 25,000
ol cone R T i3
5430 Dues and Subscription ) 51,812 70300 30417 75,300
544 General Mail 1,963 2,500 1,886 5,000
5500 Péstagé . Pitney _Bowe;;. - . 6,855 2500 3019 5,000
5520 RFP-Issuance Cost 86,766 - 82 -
5550 Travel and Meeting 97,307 107,000 110784 114,500
5600  Auto Insurance 21,959 26,400 19,888 26,400
s o ooy ause st st 17500
5620 Directors and Officers Liability 10,454 19,600 8170 12,000
5630 Liability/Excess Liability Ins 46,943 | 58200 34378 58200
5700 Office Building - 144,585 148,670 14,109 144,400
20 Ot e Comtracen Servces 6367 2500 asls 4000
5730 Other Misc. Expenses _ 1117 2,000 27 2,000
5740 Other Services 122 4,000 559 1,000
5850 Office Supplies 38,495 50,000 31,077 50,000
6020  Drinking Water 530 800 366 800
6130 Telephone 20,209 15,500 14417 12,400
6280  Printing Charges 476 15,000 Y 20,000
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PROCUREMERNT

The Procurement Department is responsible for
ensuring timely acquisition of goods and services to
support Foothill Transit’s mission. The Administration
Department also provides support for Foothill Transit’s
Disadvantaged Business Enterprise program and Small
Business Development programs.

Budget Mote: The Procurement function was

previously included in Administration but is now a
separate department in this Business Plan.

Y

R

b

o

R ————— Cosmm emm e
5230 Consulting - - _ _ 10,000
5250 Legal Fees 200,000 43,300 390,000
5421 Copier ~ The - 5,000 . - R
5430 Dues and Subscription frocgremem 5,000 - 2,200
AT . ; . UNCLicn was IR e et e s e e e
5441 General Mail previously - 2,500 325 o 5,000
5500 Postage - Pitney Bowes 'Angluf‘i?d n 2,500 - 5,000
S, ministration -
5520 RFP-Issuance Cost but is now a 30,000 64433 - 20,000
. separate
5550  Travel and Meeting del;artment o - 7,500 2785 _ 24,500
5700 Offce Bidin Gitnes 20193 o
5720 Other Misc Contractual Services Plan. _ - _ - . 1,000
5730 Orther Misc Expense - o o 3,500
5740 Other Services o 1.000 - -
6130 Telephone _ 5,000 |,449 4,400

6280. . Printing Charges 5,000 . 5,000
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GOING

FiIMANCE

The Finance Department provides support

services including accounting, financial planning,
grant administration, budget development,

. .Mﬁ«z

accounts receivable billing and collections, and
financial reporting for the organization. The

department coordinates inventory of fixed
assets and is responsible for adhering to local,

-

state and federal requirements in the
administration of grant funds. It also administers

the required annual financial and compliance

audits, oversees the investment portfolio, and

maonitors cash flow,

.

L -
| -
cia e

200
000
900
,600

L]

15

.082,700

;

,700

082

+

51

100

3915

Management Service Fee

Audit Fees
~Consulting

5100
5210

L]

59

768

.59

000
900
000

000

o

160

42

¥

6

6
5
2

5230

'_8'60'

1,

]

75
30
9
209
586

9
9

Dues and Subscription

5430

45
6

9

4

]

General Mail

5441

2,000

200
000
600
000

6

00

8

Postage - Pitney Bowes

5500
5550
5700

20,
86

02

500
500
8

5
6

12
89

10,
74

Travel and Meeting
~ Office Building

v

727

68

v

]

f

2

118

L,

0
0

0
0
0

2,019

5720
5730
5740
6130

Other Misc Contractual Services

100
6

1

885

1,090

Other Misc Expense

00

Other Services

235

'3

o
(=]
Ly
~

Telephone
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